
LEADERSHIP 
STYLES



IF YOUR ACTIONS INSPIRE 
OTHERS TO DREAM MORE, 
LEARN MORE, DO MORE  
AND BECOME MORE.

“

”
YOU ARE A LEADER.

-JOHN QUINCY ADAMS
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Authoritarian leaders engage in one-way and downward communication, 
control discussion with followers, and dominate interaction. 

LEADERSHIP STYLES

AUTHORITARIAN

A coach-style leader works hard to identify where each member of their 
team excels and then devises a game plan which uses each team member 
where the person will be most advantageous.

COACH

Democratic  leaders share decision-making with group members and 
believe everyone should play a part in the group’s decisions.

DEMOCRATIC

Laissez-faire leaders allow followers to have complete freedom to make 
decisions concerning the completion of their work.

LAISSEZ-FAIRE
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Transactional  leaders motivate through a system of rewards and 
punishments e.g. contingent reward and management-by-exception. 

LEADERSHIP STYLES

TRANSACTIONAL

Transformational  leaders work to transform followers’ thinking and 
inspire them with a sense of purpose and excitement.

TRANSFORMATIONAL

Think back to the best boss you’ve had in your career. One that made you 
feel good and want to come to work. What were the traits you liked most 
about them?

FAVOURITE BOSS
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Think back to the worst boss you’ve had in your career. One that made 
you want to quit almost every day. What were the traits you disliked most 
about them?

WORST BOSS

Your task this week is to find your own leadership style and 
what leadership type is suitable for your team.

ACTION PLAN



TAKE YOUR SELLING SKILLS TO THE NEXT LEVEL! 
If you have been inspired by this programme, why not take your development to the next 
level? To learn more about our motivational sales keynotes, team role-profiling, coaching, 
sales workshops, sales leadership training, train-the trainer certification and licensing 
online course as well as books and other support tools, please connect with us!

SOCO SALES TRAINING PTE LTD 
prosper@socoselling.com 
www.socoselling.com

CONNECT WITH US/

Latest News & Updates Latest Videos

Behind the scenes funProfessional Network

https://www.facebook.com/SocoSalesTraining/
https://www.youtube.com/channel/UCMM01q-domw-UeO5QLvg_yw
https://www.linkedin.com/in/socoselling/
https://www.instagram.com/socoselling/
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